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I.

Introduction

The Regulatory Framework Promotion of Pro-Poor Insurance Markets in Asia Phase 3 (RFPI Asia III) is
a regional project with an over-all goal of “The strategic and technical prerequisites of high-quality
climate risk insurance for extremely poor, poor and at-risk people have been created”.
RFPI Asia III is being implemented in three (3) partner countries, namely – Indonesia, the Philippines,
and Vietnam – and shall support national strategies in priority countries to introduce innovative and
high-quality climate risk insurance (CRI) for extremely poor, poor and at-risk populations. It shall
contribute to their national implementation of the 2030 Agenda: SDG 1 No poverty, SDG 2 No hunger,
SDG 5 Gender Equality, SDG 8 Sustainable economic growth, and SDG 13 Climate adaptation
measures.
The regional program is the third phase supported by BMZ in line with its Sector Strategy Financial
Systems Development (2016) which confirms the importance of insurance as a precautionary
instrument and has four essential outputs: 1) National CRI concept papers are available; 2) Capacities
of public and private actors to develop high quality CRI products are improved; 3) Proposals for CRIrelevant customer-oriented digital technologies are available; 4) The MEFIN network has established
its presence as the knowledge hub of CRI. In comparison with its predecessor phases RFPI I and RFPI
II, the follow-up phase focuses more on the political anchoring and piloted implementation of CRI
solutions for the poorest, poorest and most at-risk populations. Exhibit 1 below shows the indicators
of the program.
Exhibit 1

RFPI Asia III Indicators Diagram

RFPI III Indicators Diagram

OI.2

OI.3

OI.4

4 million (50% women) of the
poorest and most at-risk
populations in three partner
countries are covered by
new CRI products offered by
governments.

3 new digitally supported
business models, 1 of which
focuses on payment
modalities, have been
introduced with insurers

2 international standard
implementation plans for the
regulation of CRI solutions
have been developed by
insurance supervisors of the
partner countries.

Component 1
Nat’l CRI
Concept
Paper
Component 2
Product
Development

3 partner governments have
included CRI explicitly
targeting the poor, the
extremely poor, and most atrisk in their national
resilience strategies.

Component 3
Puse of digital
technologies

OI.1

Deliverables at the RESULTS level indicators

Component 4
MEFIN network, a
CRI hub

Deliverables at the OBJECTIVE
level indicators

R1. 1

3 CRI concept papers developed by the National CRI
Task Forces

R1. 2

Cross-border criteria for high-quality CRI products are
coordinated by relevant actors

R1.3

In 2 countries, members of 2 CRI insurance groups
are qualified to develop high quality products

R1. 4

4 new CRI-relevant knowledge products on digital
technologies are developed together with insurers
and presented at 4 different events

R1. 5

3 Proposals for customer protection regarding the
regulation of digital technologies (including cyber
security) in CRI products have been promulgated with
the insurance supervisors in cooperation with A2ii.

R1. 6

5 of 7 MEFIN-affiliated insurance supervisors agree
that the project-supported events and knowledge
products of the 3 insurance regulators in 3 partner
countries are useful in implementing CRI and A2iirelated topics for the implementation of regulations.

R1. 7

Roadmap for sustained support of insurance
supervisors to inclusive insurance markets & the
strengthening of MEFIN has been developed with the
A2ii.
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To achieve its objective, the Program shall deploy the following approaches:
1) Capacity development measures;
2) Involvement of individual people (specialists and managers);
3) Involvement of organizations (insurance companies, aggregators and networks);
4) Involvement of civil society (selected community groups), and;
5) Involvement of institutional framework actors (ministries and supervisors).
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RFPI Asia III had its Operational Workshops last 12-13 February (Philippines) and 27 – 28 February
(Vietnam) which was aimed at aligning the program’s activities and initiatives to the interests and
priorities of our stakeholders both in the public and private sectors in both countries, thereby
addressing the key issues that would lead to the advancement and uptake of CRI. The workshop for
Indonesia, in agreement with the Social Protection Program of GIZ Indonesia, will be done in the third
quarter. The Operational Workshops in the partner countries are critical initial steps towards the
operationalization of the regional program. (See Annexes A and B, Agenda of the Philippine and
Vietnam OP Workshops)
As initial implementation of RFPI III is ongoing, its predecessor project, RFPI II, is being evaluated by
an external Evaluation Team. The evaluation focuses on the OECD/DAC criteria namely: Relevance,
Effectiveness, Impact, Efficiency and Sustainability. A sixth criterion, Digitalization, is being pursued
in support to GIZ’s goal of increasing the efficiency of company processes. Lessons from RFPI II will
serve as inspiration and guide in the implementation of RFPI III.
II.

Scanning the CRI Environment

Developing CRI solutions for the poor, extremely poor, and at-risk sectors requires a comprehensive
approach which would work best if such solutions are integrated into the disaster risk management
(DRM) strategies and climate change adaptation plans of the respective partner countries. To this,
RFPI Asia III makes use of the model of MCII/GIZ 2017 in developing resilience through 5 phases of
Disaster Risk Management: prevention, preparedness, residual risk transfer, response and recovery.
Insurance, as among the instruments, in residual risk transfer shall be designed as part of the
integrated solution of risk management. (Annex C)
Applying the aforementioned approach required an environmental scanning in order to determine
and evaluate factors that could affect future developments and directions of the program such as
laws, policies, regulations, industry practices and processes, technology and the like. These factors
cover the four (4) components of RFPI Asia III and for this section, is presented by partner country
(except for Indonesia).
Philippines

Operational Planning Workshop for the Philippines on 12-13 February 2019 at Dusit Thani Hotel, Makati City.

1. Policy and Regulation
The Philippines already has in place quite a number of laws and policies on DRM and climate change
adaptation with linkages to CRI and which are all intended to strengthen the resilience of the affected
population, and the country as a whole. The following is an enumeration of major policies where
insurance could play a key role:
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•

The Philippine Development Plan 2017-221 (PDP), the country’s blueprint for economic
growth for the next 6 years. The plan specifically cites the need for insurance in the
following:
o

o

•

Chapter 8: Expanding Economic Opportunities in Agriculture, Forestry and Fisheries,
identified limited access to credit and agriculture insurance along with the need for
support services, infrastructure, and facilities for productivity enhancement. It
targets to “Increase the number of small farmers and fisherfolk that are provided
with agricultural insurance” through the “promotion of weather index insurance and
area yield index insurance”.
Chapter 11: Reducing Vulnerability of Individuals and Families, is the development
of financial facilities for adaptation including risk transfer mechanisms. The PDP
directs the Climate Change Commission to explore partnerships with the National
Disaster Risk Reduction and Management Council to maximize the People’s Survival
Fund (PSF) and the NDRRM funds for risk transfer schemes, such as insurance.

National Climate Change Action Plan 2011-2028 (NCCAP)2 - seeks to addresses extreme
weather events that affect food security through the enhancement of resilience in agriculture
and fishing communities. This is achieved by implementing risk transfer mechanisms with
social protection programs in agriculture and fishery. It also promotes to advance sustainable
livelihood and jobs within climate smart industries and services by promoting the
development and implementation of risk transfer mechanisms against extreme weather
events for MSMEs and Climate Change vulnerable communities.
The NCCAP is currently undergoing review and will be known as the Climate Risk Assessment
Framework (CRAF) once approved.

1

2
3

•

National Disaster Risk Reduction Management Plan (NDRRMP) 2011 – 20283, Thematic
Area 1: Disaster Prevention and Mitigation, No. 5: with the Department of Finance (DoF)
as Lead, specifies access by Communities to effective and applicable disaster risk financing
and insurance. The NDRRMP is likewise under review.

•

Implementing Rules and Regulations (IRR) of Republic Act 8550 or the Philippines
Fisheries Code4 under the Department of Agriculture (DA) focused on insurance by the
Philippine Crop Insurance Corporation (PCIC) of fishponds, fish cages, including seaweed
farms, aquaculture projects and non-agricultural assets such as Post Harvest Facilities,
against losses due to force majeure and fortuitous events.

•

Philippine MSME Development Plan 2017-2022 of the Department of Trade and Industry5
(DTI) specifies the provision of enhanced credit mechanisms, awareness of formal financial
channels, and special financing facilities, such as disaster risk insurance products.

•

Disaster Response Operations Guidelines of the Department of Social Welfare and
Development (DSWD6) underlines its role on disaster response. It recognizes market failures

http://pdp.neda.gov.ph/
http://climate.emb.gov.ph/wp-content/uploads/2016/06/NCCAP-1.pdf
http://extwprlegs1.fao.org/docs/pdf/phi152518.pdf

4

https://www.ecolex.org/details/legislation/philippine-fisheries-code-of-1998-republic-act-no-8550-lexfaoc016098/
5
https://dti.gov.ph/businesses/msmes/msme-resources/msmed-plan
6
https://www.dswd.gov.ph/issuances/AOs/AO_2015-003.pdf
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arising from risk and uncertainty, including the lack of or incomplete disaster risk insurance
against all losses and hazards due to moral hazard or adverse selection.
•

Agricultural Microinsurance Framework of the Insurance Commission 7 (IC) was launched
in October 2015, which pushed for index-based Agriculture insurance products that are
simple, affordable and accessible to the Agriculture sector.

Please refer to Annex D (Government Policies and Strategies linked to Climate Risk Insurance:
Philippines) for details.

National Task Force meeting on 20 March 2019 at Conrad Hotel, Manila.

2. Business Models
The development of CRI solutions is seen to take 2 possible directions; either state purchasing
insurance products of the affected vulnerable sectors of the country (with the state effectively
becoming the policy holder), or the insurance providers themselves offering the product directly to
the target sectors.
As far as state-backed insurance is concerned, what is presently in existence in the country is
insurance for public assets and infrastructure. The World Bank (WB) has a project involving 25
provinces in the eastern seaboard, which covers risks arising from typhoons and earthquakes. The
Asian Development Bank (ADB) on the other hand has a City Disaster Insurance project covering 10
cities also for earthquake and typhoons. Both projects employ parametric insurance to indemnify
losses.
In terms of products from insurance providers, the Buhay, Bahay, Kabuhayan (BBK) product was
developed in 2012 which provides coverage against death from accidents or damage to
business/property due to natural calamities. There is also the Binhi MicroCrop Insurance of CARD
Pioneer Microinsurance Inc., a two-phased project that offered insurance at the micro level. It sought
to provide protection against typhoon-related rice and corn damages in selected provinces in the
country.
As possible models for all the partner countries, three (3) indirect CRI schemes could also be inspiring
the key actors in developing the related enabling environment as well as \localised CRI business
models. These are the following:
•

7

Caribbean and Central American Catastrophe Risk Insurance Facility (CCRIF) - Insurance
scheme covering tropical cyclones and earthquakes in Caribbean small island states.

http://www.inclusiveinsuranceasia.com/docs/MicroAgri-Framework-Philippines.pdf
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•

•

Currently expanding to Central America and shall include new insurance products to cover
excess rainfall and cyclones under development. (https://www.ccrif.org/)
African Risk Capacity (ARC) - Drought insurance for members of the AU in combination with
early warning systems and contingency planning. Currently expanding to new countries.
(http://www.africanriskcapacity.org/)
Pacific Catastrophe Risk Insurance Facility (PCRAFI) - Insurance scheme covering tropical
cyclones and earthquakes in Pacific Island countries (PICs). ( http://pcrafi.spc.int/about/)

Indirect approaches are those where the final intended beneficiary benefits indirectly from
payments intermediated by an insured government. Indirect approaches are also those where
the final intended beneficiary benefits indirectly from being member of an institution that
has insurance. On the indirect insurance side, public risk capital for the capitalization of
insurance schemes (as in the case of CCRIF and ARC regional insurance pools) of the G7 and
other developed countries can provide a solid basis for new initiatives and product
development. As set-up costs for new insurance schemes represent a major share of the total
financing needed for indirect schemes, the impetus provided by public funds can be the
decisive factor in spurring the launch and further development of indirect schemes. This can
be in the form of grants for product design, innovation, and technical assistance or for
increasing the risk bearing capacity of the insurance sector through equity participations in
regional insurance entities. With its political support the G7 Initiative on Climate Risk
Insurance can spur the creation of regional insurance entities, which allow pooling of risks
and regional diversification thus reducing insurance premiums significantly. As an investor in
the respective insurance entity the G7 Initiative on Climate Risk Insurance, in its role as
shareholder, can mitigate counterparty risks for re-insurers and thus facilitate the provision
of risk capital (insurance capacity) from the private insurance industry. Thus, provided
incentives, risk-adequate pricing, and prudent design are in place, public sector funds might
help leverage private sector investments.8
Insurance on the macro level offers further advantages, especially if compared to meso level and
micro level insurance. Firstly, in case of an extreme weather event, both insured and uninsured
individuals benefit from direct payments or the provision of public goods (repaired roads and other
infrastructure assets, for instance) by an insured government. Secondly, a natural disaster can wipe
out entire portfolios of microinsurance risks since large claims have to be met all at once. Higher
level schemes can fill this potential gap (ILO 2012). The GIZ (2015) claims that such an indirect
insurance solution makes it possible to reach a large number of the poor and vulnerable within a
short time, which limits the negative repercussions of extreme weather events that would otherwise
be “heightened if provision of disaster relief is delayed” (p. 9). Following argument mentioned above,
this claim may be doubted. One drawback of macro-level insurance is that it is impossible to target
the specific needs of individuals. Especially if a large part of the population has to be compensated
within only a short time frame after the disaster, individuals and households are likely to receive a
lump-sum, which implies significant basis risk. 9

3. Technology

8

Climate Risk Insurance – Challenges, Ambitions, Perspectives, GIZ, 2015
(file:///C:/Users/GIZ/AppData/Local/Microsoft/Windows/INetCache/IE/VQVTJHZJ/giz-2016-enclimate_risk.pdf)
9
Climate Risk Insurance: New Approaches and Schemes, Alexandra Hermann, Dr. Peter Köferl, Jan Philip
Mairhöfer, Allianz, 2016
(file:///C:/Users/GIZ/AppData/Local/Microsoft/Windows/INetCache/IE/7BQFKPPO/ClimateRisk.pdf)
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The insurance industry is adapting to technological changes with the shift to financial technology
(FinTech) and Insurance Technology (Insurtech). This has brought about improvements in the industry
such as speeding up of claims processes, opening new channels of distribution and even developing
new products.
The Insurance Commission has issued the following Circular Letters (CL) to support the insurance
industry in their move to FinTech.
•
•
•
•
•

CL 2014-47 imposing guidelines on electronic commerce of insurance products. The circular
was intended to provide the basic framework on the engagement of electronic commerce by
insurance companies;
CL 2016-15, to provide more detailed policies for online transactions of variable life insurance
products;
CL 2016-60 allows clients to finalize the processing of their online application by clicking a
confirmation button in lieu of an electronic signature;
CL 2016-61 promoting the guidelines defining the engagement of telemarketing services for
insurance companies, brokers and general agencies, enumerating their respective
requirements;
CL 2018-7, amending item 7.18 of CL 2014-47, regarding the use of mobile applications for
the distribution of insurance products. The new CL sets the guidelines for the use of mobile
applications in the distribution of insurance products by the insurance industry.

An area of concern relative to this is that data needed is fragmented and the tools are still in their
nascent stage. Furthermore, there seems to be a lack of data on vulnerabilities and risk analysis.
These needs to be addressed for technology to play its role in the development of CRI products.
Likewise, adapting a Sandbox approach for digital technologies could encourage further innovation
among the players in the industry.10
4. CRI hub through the MEFIN Network
(Note: The Philippines, Indonesia, and Vietnam are members of the MEFIN Network and as such,
this description of its current environment including further steps to developing it as CRI Hub are
applicable to all 3 countries.)
The Mutual Exchange Forum for Inclusive Insurance (MEFIN) is a Network of insurance regulatory
authorities in Asia (MEFIN) working for a peer-to-peer exchange of knowledge and experiences with
the insurance industry. It was founded during RFPI Asia I and is currently composed of the Philippines,
Indonesia, Vietnam, Nepal, Mongolia, Pakistan and Sri Lanka. Under the current regional program,
it is envisioned to be the hub or platform for peer-to-peer learning and private dialogue on CRI in
order to support the network’s sustainability. These will be carried out through the Webinars,
Private-Public Dialogues, and publication of knowledge products. Determining the capacity needs of
MEFIN on CRI and enhancing its structure shall be keys to becoming a CRI hub. (www.mefin.org)

10

http://mefin.org/files/PPD4_report_28Feb2018_final.pdf
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Vietnam
CRI or Disaster risk insurance (DRI) is a new concept and model for Vietnam. Normally, when natural
disasters occur, the state will handle the remedial measures through the state contingency budget,
disaster prevention funds, national reserve funds, and call on domestic and international
organisations and individual for assistance depending on the extent and scale. Currently, insurance
companies give greater priority for the development of other types of voluntary insurance such as
retirement, health, life insurance, properties and vehicles, etc., all of which are feasible, affordable
and have good markets, low risk and high profit. However, there are some policies in place or at its
final stages for approval which relates to CRI/DRI

Operational Planning Workshop for Vietnam on 27 – 28 February 2019 at Pan Pacific Hotel, Hanoi.

1. Policy and Regulation
o Decision No 315/QĐ-TTg of the Prime Minister of piloting agriculture insurance in
2011 – 2013 is the first official legal framework for agriculture insurance for post – 2018.
Premium subsidy: 100% for the poor, 90% for near poor, 60% for non – poor, 20% for MSME.
The steering committee was set up from central to grassroots levels. Two insurance
companies were involved namely Bao Minh and Bao Viet Corp. The pilot was conducted in
20 provinces (rice: seven, livestock: 9, aquaculture: 5).
✓ Draft Decree on Microinsurance is being finalized and submitted to the Government for
consideration and issuance. The main product is credit-life insurance and currently the
Vietnam’s Women’s Union is assigned by the Government to pilot the microinsurance fund
in 10 provinces, which partially met part of the needs of their members in remote and
low-income areas. However, the legal basis is and long-term vision is not yet established
since the Law of insurance business does not have regulations on microinsurance.
✓ Law on Natural Disaster Prevention and Control provides for disaster risk reduction,
climate change adaptation and mitigation measures, from national to local and community
levels.
✓ Resolution 24/NQ/TW on responding to CC (2013) is to further enhance the
mainstreaming of climate change and sustainable development in Vietnam.
2. Business Development
As in the case of the Philippines, CRI solutions are seen to take 2 possible directions; either state
purchasing insurance products of the affected vulnerable sectors of the country (with the state
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effectively becoming the policy holder), or the insurance providers themselves offering the product
directly to the target sectors.
Disaster risk insurance products are not available as a separate product, but often combined or added
– on product into the property and engineering insurance products. A pilot agriculture insurance is
already being piloted through Decision No 315/QĐ-TTg of the Prime Minister. It features the
following: Premium subsidy: 100% for the poor, 90% for near poor, 60% for non – poor, 20% for MSME.
Two insurance companies were involved namely Bao Minh and Bao Viet Corp. The pilot was conducted
in 20 provinces (rice: seven, livestock: 9, aquaculture: 5).

3. Technology
The Insurance industry in Vietnam is still in its nascent stage compared to other countries. The
technical infrastructure for developing disaster risk insurance has not really developed, the database
is lacking and dispersed. In addition, the quality of risk forecast and cost estimation for preventing
and recovery is still limited. Integrating and promoting the application of technology in all stages is
key to reduce costs, improve management efficiency, to monitor, evaluate and create information
transparency.
However, based on the Digital Financial Services (DFS) study by the GIZ. Vietnam’s demand for digital
financial services have low demand but high supply. Recommendations to increase demand includes:
•
•

•

III.

Implement country DFS strategy
Partner with Banks, Insurers, and other businesses to encourage them to develop their own
mobile B-to-B, and B-to-C services or to partner with DFS technology suppliers to provide
them
Partner with Community-based Organizations to educate their clients on the potential for
mobile technology for microcredit and inclusive insurance
Proposed Approaches to the Existing Situation

While CRI is a relatively new concept (more so in Vietnam than in the Philippines) there are already
a number of factors/elements present to support CRI initiatives in both countries. RFPI Asia III uses
the MCII/GIZ 2017 model, which is an integrated approach in developing resilience through 5 phases
of Disaster Risk Management: prevention, preparedness, residual risk transfer, response and
recovery. Insurance, as among the instruments, in residual risk transfer shall be designed as part of
the integrated solution of risk management. Applying this in its four main components, the regional
program can adopt the following for its implementation:
•

Component 1: Policy and Regulation

Mainstreaming of CRI in major national policies such as the NDRRMP and the NCCAP and elaborate its
role towards enhancing national resiliency. This would be “shepherding” role in providing guidance
towards crafting policies, regulations, and even legislation involving the aforementioned, and would
cover areas such as modalities (state and private insurance), type of insurance (parametric,
indemnity), possible public funding, coverage.
•

Component 2: Product Development

This entails exploring feasible options on the kinds of products and the modes of delivery to reach
the target market of the poor, extremely poor, and at-risk sectors. At the macro level, this would
involve developing insurance products which the government may purchase and act as a policy holder,
and could be in the form of creating a REPLICA of an existing macro insurance scheme such as the
African Risk Capacity (ARC). For certain sectors such as households, businesses, and farmers, Pooling
could be considered and this may require forming consortiums among the providers. Relative to the
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first two options mentioned, Agriculture could be of potential interest especially in Vietnam given
that one of the major policies they have in place. Decision No 315/QĐ-TTg of the Prime Minister,
provides for the framework for agriculture insurance. On the micro level, this would involve simplified
products with bundling for calamity insurance and distributed by aggregators. A prime example would
be the BBK product which could be upscaled for this purpose. Another area that could be looked into
is the Develop Public-Private Partnerships with a European firm acting as broker or reinsurer.
These product options require a comprehensive set of data (hazards, exposures, vulnerability) in
order to be properly developed. Where to get these data and developing a platform to manage and
access these data shall then be also be necessary.
•

Component 3: Use of Technology

Technology, such as FinTech and InsurTech, will play a major role in improving access and delivery
of CRI at 3 main points:
o
o
o

Policy Acquisition, delivery, and claims (related to Component 2)
Awareness Raising and Advocacy
Knowledge Management through the MEFIN network (Component 4)

The RFPI Asia III program could do a mapping/inventory of such technology-based solutions with
consideration given to the consumer protection aspect, especially considering the target market of
CRI products. Likewise, adapting a Sandbox approach for digital technologies could encourage further
innovation among the players in the industry.
In the case of MEFIN, an initiative under component 3 could be to come up with concepts on the kind
of technology platform that it needs to realize its role as the CRI Knowledge Management hub.
•

Component 4: MEFIN as a CRI Hub for Knowledge Management and Exchange

In the predecessor phases of RFPI Asia III, the Public-Private Dialogue (PPD) was the main instrument
for sharing of information and exchange. The same format could be used under the regional program
in which MEFIN would serve as host for a PPD wherein the various experiences of the partner countries
in implementing CRI in the first six months would be shared, including breakthroughs and issues. As
such this would serve as a learning exchange among the implementors and the results of which
documented to serve as the first common knowledge product of involving all RFPI Asia III partner
countries. The PPD could also serve as a venue to come up with next steps to further advance MEFIN
to becoming the CRI hub, including a capacity development needs of the network to be such.
The implementation of the proposed approaches would require an appropriate structure on both the
strategic and operational levels composed of organizations with key interests in the major fields
affecting CRI. The structure composed of the National Task Force (NTF) and the Technical Working
Groups (TWGs) would be explained more in the “Cooperation” and “Steering Structure under part VI.

For the details concerning the respective countries’ Operational Planning Workshops, please go the
links below:
Philippines:
http://mefin.org/files/1213%20Feb%202019%20Operational%20Planning%20Workshop%20Philippines_Executive%20Summary.pdf

Vietnam:
http://mefin.org/files/2728Feb%202019%20Vietnam%20Operational%20Planning%20Workshop%20Report%20_Executive%20Summary_final.
pdf
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IV.

Initial Agreements with Key Actors

RFPI Asia III commenced on January 2019 and as such is still at its start-up stage, with activities still
focusing on building linkages and relationships with key actors from the government and private
sectors that can help it effectively operationalize in the partner countries. As such, no formal
agreements have yet been entered into at present. However, agreements on critical next steps have
been made with the stakeholders to enable the program to implement its activities and initiatives on
CRI.
The Philippines had its First National Task Force Meeting last 20 March. Inasmuch as the decision
makers from key stakeholders were not present and main concerns such as formation of the NTF itself
was not accomplished, it became a Preparatory Meeting and the organizations present agreed that
the following key issues need to be addressed for the program is to move forward:
•

Activating the Structure for Program Implementation
o The DOF’s formal acceptance of the chairmanship of the NTF is critical. Once leadership is
established, then the designation of members in the NTF and TWGs will follow which in turn
will trigger the implementation of activities.
o Define the role of each stakeholder in the program, including what they can contribute
especially to aspects that are aligned to their respective official mandates.

•

Agreeing to the Definition of Terms in the Program
o All stakeholders should have a common understanding of the terminologies used in the
program, e.g. CRI, DRI, Damage. A glossary of terms could be helpful for this.

•

Validating the Market for CRI Products
o The industry players would like to validate if it is indeed the low-income sector that the
program wants to get into. If so, they would prefer group insurance as it distributes the risks
involved; they want to know how CRI would be distributed.

•

Mechanism for Data Sharing
o It was suggested to create a mechanism for sharing data and a national exposure database
where players are treated as partners.

Vietnam, on the other hand, had their First NTF Meeting on 27 March and the following agreements
were reached:
•

Activating the Structure for Program Implementation
o The designation of the official chairperson for Vietnam will happen once the MOF finishes the
formalizes and accepts the partnership with GIZ RFPI Asia III.
o There will be chairs of each component, in compliance with this structure (attached) –
VNFU and VNWU take lead of the communication and policy dissemination, MOF in policy,
IAV in business model, MARD in implementation guideline of agricultural production
practices (technology). RFPI on cross cutting issues and component 4 (MEFIN as CRI Hub)

•

Priorities for 2019
o Developing and finalizing Technical guidelines for both MOF and MARD.
o Communication and awareness campaigns for different target groups.
o Support the development of at least 1 business model on Agriculture insurance.
o Preparation of a detailed work plan and send to partners for validation and approval.
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V.

Initial Agreements with Other GIZ Projects and Other International Projects

The implementation of RFPI Asia III entails linking up and networking with other projects from GIZ
and other international projects in the areas of CRI, DRRM, climate change adaptation, and other
related topics in order to foster exchange of information and explore potential cooperation which
could be mutually beneficial.
The program has identified 11 such projects and have initiated building linkages with them. Among
those with which initial cooperation/potential cooperation has been explored are the following:
1. BMZ "Program Social Protection, Indonesia (SPP)" (current PN 2017.2055.6) – the program
has actually been identified as a partner for RPFI Asia III for its implementation in Indonesia.
SPP is developing an Adaptive Social Protection (ASP) concept that integrates CRI as part of
a comprehensive DRM and climate change adaptation strategy. Among the agreements that
SPP and RFPI Asia has reached are the following:
• RFPI will coordinate and consult closely with the SPP in the approach and consultation
with Indonesian partners in order to ensure that the smooth process in developing the
ASP Roadmap;
• RFPI will appoint 1 national advisor in Indonesia that will be placed at the SPP office for
maintaining the coordination and day to day communication with the SPP;
• Both Projects agreed to involve each other on the planning meeting and technical
meeting with their stakeholders (if necessary) for understanding each other’s work
better and may compliment the work of the others strategically
• RFPI will keep close coordination with SPP for other work related to SME insurance
• RFPI shall start their work in Indonesia after the ASP Roadmap (Draft) is available which
expected in October 2020 or at least after the options for ASP are identified (August
2020).
The SPP Project Head, Ms. Cut Sri Rozanna, took part in the Operational workshop in Hanoi
last 27-28 February in order to have a better understanding of the RFPI Asia III strategic and
operational approach. Program details at https://www.giz.de/en/worldwide/16688.html
2. BMZ Sector Project "Global Initiative for Access to Insurance (A2ii)", Global (PN
2018.2028.1) –RFPI Asia III has agreed to develop a case study on the regulatory aspects of
CRI which will be used in a training organized by A2ii together with the Toronto Center and
AITRI this April. RFPI Asia III could benefit from this training through learning and exchanges
on CRI with other participating regulatory bodies. (www.access-to-insurance.org)
3. BMZ global project "InsuResilience Global Partnership" (PN 2016.2021.0) – InsuResilience
has provided RPFI Asia with a list of consultants on CRI and CRI-related areas which it could
use for the conduct of studies, researches and other activities to further advance its
implementation. Likewise, InsuResilience has also shared the G7 InsuResilience Initiative
Monitoring & Evaluation Accounting Principles and Guidance for Donors document which RFPI
Asia III could use in calculating the number of people directly and indirectly covered by CRI
as required by Objective Indicator 2. (www.insuresilience.org)
4. BMZ "Global Initiative Disaster Risk Management (GIDRM)" (PN 2018.6252.3) – cooperation
to bring on board the Philippine Department of the Interior and Local Government (DILG) in
RFPI Asia III as a stakeholder to enable Local Government Units (LGUs) to acquire insurance
for their constituents. This could be made possible through the use of CDRA tool of GIDRM
which could harmonize the hazard, exposure and other relevant data needed to help LGUs
what kind of insurance is appropriate for their needs. GIDRM has agreed to take part in the
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TWG on Policy and Regulation of RFPI
(https://www.giz.de/en/worldwide/40120.html)

in

order

to

facilitate

this.

5. BMUB “Sustainable Management of Human Mobility in the Context of Climate Change
(HMCCC)” – a global project with operations in the Philippines, HMCCC and RFPI Asia III
agreed to explore co-funding a research on the effect of insurance on migratory
movements/mobility patterns. The results of the potential study could identify a new market
for CRI products. HMCCC also agreed to take part in the TWG on Regulation and Policy.
(https://www.giz.de/en/worldwide/67177.html)
Please refer to Annex E for the details of linkages with GIZ and other international projects.
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VI.

Applying Capacity WORKS in RFPI Asia III

Capacity WORKS is GIZ’s management model for international cooperation. It was developed on GIZ’s
long-standing practical experience in the field of international cooperation and is composed of five
(5) elements called “Success Factors” namely:
•
•
•
•
•

Strategy: The cooperation system will succeed if and when the cooperation partners agree
on a joint strategy to achieve the negotiated objectives.
Cooperation: Trust, the negotiation of appropriate forms of cooperation, and clearly defined
roles form the basis for good cooperation.
Steering structure: The cooperation system is guided by agreements on how the actors
involved will go about jointly preparing and taking the decisions that affect them.
Processes: Successful cooperation systems include a clear understanding of effective ways
of delivering outputs, for which new processes are established or existing processes modified.
Learning & innovation: The cooperation partners create an enabling environment for
innovation by boosting the learning capacities of the actors involved.

These elements combine to form a management model for analyzing and understanding complex
cooperation systems in a structured way. It supports cooperation among partners in order to have a
common understanding on what they wish to achieve and how they should achieve it. The focus is on
the objectives and results as agreed with the partners. The use of the five elements allow GIZ projects
and its partners to develop, implement, and revise their joint strategies and approaches in the face
of a changing environment in order to achieve objectives and deliver results. Capacity WORKS has
been successfully used by GIZ projects and programs worldwide and the following link provides stories
on how GIZ and its partners have managed projects/programs efficiently and succeeded in delivering
sustainable results through Capacity WORKS https://www.giz.de/expertise/downloads/giz2012-encapacity-works-sucess-stories.pdf
RFPI Asia III developed a Capacity WORKS (CW) framework to enable it to effectively operate in the
partner countries. The following factors were considered in developing the CW framework:
•
•

RFPI Asia III does not have a political partner. So how will steering be done?
It is a regional project and each partner country has a different set of actors, different
context of CRI and their readiness in terms of infrastructure to support CRI are at different
levels. Will it be just one framework for all?

Given these factors, it was decided that each country will have its own CW framework. The process
by which each Success Factor is addressed shall be the same. Since the program is operating in three
different countries, then it was expected that there will be differences as far as the
actors/stakeholders, activities, strategies, and capacity needs are concerned. However, as far as
the Steering structure and Process for decision making are concerned, these will be similar.
1. Cooperation
As CRI is linked to the DRRM and climate change adaptation policies of each country, plus the fact
that the regional program has to address the insurance needs of the poor, extremely poor and the
at-risk sectors, and the use of technology will affect the development, distribution of CRI products,
a new set of actors/stakeholders had to be identified. These are stakeholders who have at least a
potential stake in the changes that will be brought about by the project. They also have the
resources, knowledge, and position that will make them important in the implementation of the
project.
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Using the Map of Actors, these were identified and classified as to being key actors (with very high
influence), primary (stand to benefit from the program) and secondary (those with short
involvement). A snapshot of the Map of Actors for the Philippines is shown as Exhibit 6.
Exhibit 6

Map of Actors, Philippines

Given that CRI is a very broad concept and that at this point RFPI Asia III is still in its start-up stage,
there are a number of stakeholders identified to make sure that all important thematic areas linked
to CRI are covered and that they can make a contribution in each of the essential elements of the
regional program. All of them have a key role in shaping national policies in finance (DOF), insurance
(IC), disaster risk management (NDRRMC), climate change (CCC), poverty alleviation (NAPC) a, and
technology (DOST). It should be further noted that the insurance industry (PIRA) is the lone private
sector organization as a key actor. The industry’s voice should be heard given that it is the one that
shall develop the CRI products and as such their needs should be considered.
As for Vietnam, its Map of Actors is shown below.
Exhibit 7

Map of Actors, Vietnam

As in the case of the Philippines, the stakeholders identified are those that can make important
contributions in each of the essential elements of the regional program. The Ministry of Agriculture
and Rural Development (MARD) is the chief government agency responsible for agriculture, one of
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the primary markets being looked into for CRI products. It I am likewise the chairman of the Central
Steering Committee for Natural Disaster. The Vietnamese Disaster Management Authority (VDMA)
acts as the Standing Office of the Central Committee for Natural Disaster Management. The Insurance
Supervisory Authority (ISA) is responsible for supervising the insurance industry and market, while
the Insurance Association of Vietnam (IAV) represents the insurance industry together with key
insurance companies representing the private sector. The Vietnamese National Women’s Union
(VNWU) and Vietnamese National Farmers’ Union (FU) are two of the biggest associations in the
country whose membership are potential markets for CRI products.
The current Map of Actors is what the program has determined that it will require at this stage. It
will change and evolve depending on developments as the program progresses. There will be
movements among the various actors, there could be new entrants. All of these are of course based
on what the program needs and what the actors could bring in.
2. Steering
RFPI Asia III’s program steering structure was developed with consideration given to its regional
nature. A regional steering was considered; however, given the differences of the three partner
countries in terms of stakeholders, conditions, level of development in relation to CRI, it was decided
to have a steering structure per partner country to make the operationalization of the program more
effective and suited to the country concerned. In this way the local conditions and context of CRI
are considered taken consideration in providing direction and leadership.
Since RFPI Asia III has no political partner, strategic steering is provided by a National Task Force. It
is the over-all decision-making body and approves the work plan of the program. On the operational
level, are the three Technical Working Groups (TWGs) which corresponds to three main components
of RFPI Asia III – Policy and Regulation, Business Model, and Use of Technology. The TWGs are
responsible for coming up with the activities and initiatives of the component they are responsible
for, which combined makes up the annual program of RFPI Asia III. The NTF and TWG are headed by
a chairperson and RFPI Asia III is the co-chairperson in the NTF and all the TWGs. In this way, the
regional program can advise and contribute on all activities, issues and keep them within the
framework of the program. Exhibit 8 and 9 shows the Steering Structure for RFPI Asia III in the
Philippines and Vietnam respectively.
Exhibit 8
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Steering Structure Philippines

Exhibit 9

Steering Structure Vietnam

By adopting a steering structure per partner country, RFPI Asia III then is able to align itself to the
national interests and priorities in CRI of the country concerned.
3. Process in Decision Making
Decision making as a process was focused considering that each country has its own steering structure
and as such, consistency and transparency are important in order to build trust among the various
actors. By doing so, ownership and commitment is strengthened which in turn leads to a more
effective implementation of the program.
While a chairperson takes leadership in the NTF, decisions are to be done on a consensual basis. The
same is true for the TWGs. In this way, ideas and perspectives of each member are considered and
the ensuing decision is the result of a mutual agreement among them which is essential in any
cooperation undertaking.
As in the case of the Steering Structure, each partner country shall adopt and have the same process
for decision making to ensure transparency, and promote commitment and ownership among the
stakeholders.

Exhibit 10
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Process (Decision Making)

4. Strategies
Given the various levels of development or sophistication of the partner countries in the field of CRI,
each partner country comes up with its own strategies which it deems the most appropriate to address
the issues concerning CRI. The strategies were based on a SWOT analysis with stakeholders and the
various options arising from the exercise are further processed to determine which are most suitable.
Exhibit 11 shows the Strategies arrived by RFPI Asia III for the Philippines while Vietnam is under
Exhibit 12.
Exhibit 11

Strategies Philippines

Note that for the Philippines, “Awareness Raising and Advocacy” was grouped under strategic heading
“Use of Technology”. This is because the awareness and advocacy in this case refers to use of social
media to reach and make communities aware on the various issues concerning climate change,
disasters and how insurance could help them cope with these.
Exhibit 12
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Strategies Vietnam

While the regional program would want to have a uniform set of strategies for all partner countries,
this may not be reached given the different levels of development and the environment on CRI for
each. To illustrate, an initial effort showed that the Philippines and Vietnam shared same strategic
headings on Policy and Regulation, Use of Technology, and Products. But for the Philippines,
Partnerships is 4th pillar while for Vietnam Capacity Development is more emphasized. This can be
attributed to the fact that the Philippines, given its more developed infrastructure and landscape
(including policies, industry and other related areas) sees cooperation with actors/players involved
in CRI as critical to moving forward. while in Vietnam, with a less developed insurance industry and
given its socio-political structure, believes that making the general population and the players such
as regulatory authorities, communities, more aware and understand what CRI and insurance in
general is all about would be key. This does that mean however, that awareness raising is not
important in the Philippines; given efforts in raising awareness in the past on microinsurance, there
is already a foundation set and succeeding efforts under the regional program on awareness raising
is a part of the strategy on Technology (as explained in an earlier part of this section). Vietnam,
given its nascent stage in insurance, will have to reach out more, probably in the same effort and
intensity as the Philippines did in the past. This is a classic example of having common strategic
areas but given different approaches due to each country’s current environment.
The strategies will be integrated into the operations of RFPI Asia III and formulated were based on
the current issues and situation related to CRI. They are subject to review and possible
revisions/updates done based on the analysis of the environment.
5. Learning and Innovation
Capacity Development (CD) plays an important role in any technical cooperation program/project.
Given the broad coverage of CRI, the challenge for the regional program is to be able to identify the
capacity needs of the critical sectors and groups that could help them best in achieving its objective.
This would also means prioritizing the capacity development measures which could have the most
impact in relation to the program’s deliverables. A capacity development plan is a helpful tool to do
this as this shows the rationale why such measures need to be implemented, for whom (individual,
organizational, societal) and how they will be done.
While the assessing the capacity development needs for each country can only be done upon approval
of their respective NTFs, RFPI Asia III has already decided on using a CD Plan for in order to more
precisely identify, develop, and implement its CD activities per country. The program team has
already undergone the process of using the aforementioned instrument to address CD needs for its
fourth component, MEFIN as hub for CRI through knowledge management and exchanges. Exhibit 13
shows the output for this component. As an initial attempt and given that MEFIN is a network of
insurance regulators from seven different countries, the plan focused on the individual level with a
provision to work on the societal level (development of cooperation systems) since MEFIN is a network
on a thematic level. This would focus more on developing a cooperation system that would enable
it to function effectively as a CRI hub.

20 | P a g e

Exhibit 13

Capacity Development for Component 4 (MEFIN as CRI Hub)

6. The Impact of Capacity Works on RFPI Asia III
Sustainable development is the underlying principle by which any technical cooperation is
implemented. And Capacity WORKS as a cooperation management model of GIZ was developed
precisely for that purpose. In the case of RFPI Asia III, applying CW in its operations will allow it to
operate in a manner wherein stakeholders/actors can be involved in all aspects of the TC measure
with a sense of commitment and trust which are critical to meet critical issues such as Climate Risk
Insurance.
As stated in parts of this report, there are differences and commonalities in the three partner
countries as far as CRI is concerned. The CW model will not only allow them to plan and implement
interventions and measures to address their respective country’s concerns but also allows them to
share learnings and experiences in a common, rational manner which is a key factor especially in a
regional setting.
Capacity WORKS facilitates the joint planning and implementation of approaches, measures, and
interventions among the stakeholders with consideration given to each one’s interests and priorities;
key factors to implement the regional program in an efficient, effective, and sustainable manner.

VII.

Value for Money

Effectiveness, business development, expertise and alliances, and cost-efficiency are the four areas
of action of GIZ’s Corporate Strategy for 2017-2019 to achieve the optimal sustainable cost-benefit
ratio in everything the company does. For its part, RFPI started documenting value for money in
implementing its activities in seven countries during its second phase (RFPI II 2016-2018) in support
to cost-effectiveness. This initial documentation showed the investments made in each country and
the corresponding outputs and initial impacts. Included in the exercise was the identification of
factors that facilitated the achievement of outputs. Aside from the cooperation of partners, the
Public-Private Dialogue and MEFIN webinars that RFPI II has established and instituted were the main
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factors that helped member countries develop and implement regulations and innovative business
models that promote inclusive insurance markets.
The table below indicates the outputs and initial impacts of the project in the seven MEFIN
countries and the expenses incurred.
Exhibit 14

Initial Impacts of MEFIN in MEFIN countries and expenses incurred

Country

Outputs/Initial Impacts

Indonesia

1.
2.
3.
4.

Mongolia

1. 5 MI business models
249,930.86
2. Revision of Regulation 407 to include innovative distribution
channels
3. Specific regulation for mortgage insurance
4. Creation of a position responsible for Inclusive Insurance market
development in the Insurance Department of FRC
5. Easier product registration process
6. Redefinition of inclusive insurance
7. Public awareness campaign / Financial Literacy
8. Regulatory Impact Assessment
9. 1 Public-Private Dialogue

Nepal

1.
2.
3.
4.
1.

Pakistan

Philippines

Sri Lanka
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Microinsurance (MI) product distribution/marketing guidelines
4 MI business models
Guidelines for the training of MI agents
Literacy program on microinsurance for MSMEs, farmers, village
officers and volunteers for disaster recovery
5. Regulatory Impact Assessment

Investment (EUR)
Excluding VGK,
VAT, and office
operational costs

4 MI business models
Amendments to MI Directives (2018)
Government circular to give priority to Microinsurance
Regulatory Impact Assessment
Formulation of a separate chapter on MI in the Insurance Act
2017.
2. Designation of a focal person to handle MI in SECP
3. 3 MI business models/ Factsheets
4. Regulatory Impact Assessment / Post-RIA
5. Increased knowledge on best international practices on
Inclusive Insurance
6. Establishment of Centre for Inclusive Insurance
7. Formulation of Insurance Urdu Glossary
8. Directive for Corporate Insurance Agents and Technology Based
Distribution Channels
9. Introduction of insurance education in academic curriculum
10. Legislative improvements for better implementation of
compulsory insurances
1. 7 MI business models
2. Micro Health framework
3. Micro Agri framework
4. MI Distribution Channels Regulatory Framework
5. Post - Regulatory Impact Assessment
6. Handbook on Microinsurance (draft)
7. Awareness campaign program with Local Government Units
8. MEFIN, Inc.
9. 2 Public-Private Dialogues
1. 1 MI business model
2. 1 Public-Private Dialogue

199,837.13

237,838.74

266,182.17

266,182.17

260,450.74

Country

Vietnam

Outputs/Initial Impacts

1.
2.
3.
4.
5.
6.

Guidelines in Piloting of MI
Upcoming MI Decree includes provision on product bundling
2 MI business models/Factsheets
Financially literacy program
Agriculture Insurance Law (2018)
1 Public-Private Dialogue

TOTAL

Investment (EUR)
Excluding VGK,
VAT, and office
operational costs
289,701.65

1,703.907.00

As a regional project, RFPI II delivered four major outputs as defined in its Results Matrix. In an
analysis made on the costs incurred in delivering the outputs, the table below shows that bulk of the
costs went to Outputs B (development and introduction of instruments) and C (Public-Private
Dialogues) at 31 percent each of the total cost involved. This indicates that the project invested the
most on the development and introduction of instruments (e.g. Regulatory Impact Assessment, SelfAssessment and Peer Review, Disaster Risk Insurance Management, Financial Literacy Campaign Kit,
Microinsurance reporting System) and in the conduct of regional Public-Private Dialogues which
facilitated the exchange of knowledge and best practices in regulation and business models.
Exhibit 15

Project output and costs

Project Output (as indicated in the Results Matrix)

Total Cost (EUR) Percentage (%)

A. A network of regional insurance regulators is operational.

198,843.24

14

B. Instruments for the execution of regulatory and supervisory
tasks are introduced in line with international standards.

449,859.83

31

C. Regulatory institutions use the insights of the regional publicprivate dialogue with representatives of the national insurance
industry for their national agenda.

447,316.95

31

D. Information about regional and international best practices
regarding inclusive insurance are provided to the insurance
industry in Asia.

347,058.11

24

1,443,078.13

100

TOTAL

During this third phase, RFPI shall continue the documentation of with some improvements in its
methodology for a more reflective value for money. The purpose is to continuously find ways of
improving cost-effectiveness in this regional project.
VIII.

Theory of Planned Behaviour

In the opinion of the External Evaluators, a possible methodical challenge of the ongoing evaluation
of RFPI II is to build a bridge between the subjective perception of project stakeholders and the
intention of these stakeholders to actively advance inclusive insurance solutions. Believing that the
benefits of the project ultimately depend on the motivation and behaviour of national actors, the
Evaluation Team recommended the Theory of Planned Behaviour (TPB) as a methodological
addendum to the application of the OECD/DAC criteria and the contribution analysis. TPB was
developed in the 1990s by Icek Ajzen and has been considered as a dominant framework for explaining
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and predicting behaviour of people in country-wide reform processes. The report also states that TPB
claims to explain and anticipate the behaviour of actors and teams better than any other
psychological behavioural models. In the context of RFPI, the TPB is mainly concerned with the extent
to which one can predict and explain a person's behavior towards a desired change (e.g. acceptance
and implementation of best practices when it comes to insurance instruments and business models)
if one knows a person's attitude towards this change and the determinants that influence this
attitude.
The figure below shows that a person’s behaviour is determined by his/her intentions to perform such
behaviour. A person’s intention can be predicted by specific attitudes toward a desired or planned
behaviour, by subjective norms or their beliefs about how colleagues and other people will view and
advocate the execution of the desired behaviour, and perceived behavioural control which refers to
one's perception of his/her ability to perform a given behaviour. As a general rule, the more
favourable the attitude and the subjective norm, and the greater the perceived behavioural control
the stronger should the person’s intention to deliberately perform the planned behaviour.
Exhibit 16

Theory of Planned Behavior

The Theory of Planned Behaviour can be further explained by the following table:
Exhibit 17

Theory of Planned Behavior (Explanation)

▪

Personal attitude
towards behaviour

Subjective norm

Perceived behavioural
control

... the execution of
... he/she believes that
stakeholders/colleagues/ the planned behaviour
is not perceived as too
people of importance
difficult.
would also advocate the
execution of this
behaviour.
If the person evaluates all three determinants positively, the probability is high that the
intention is positive and the behaviour is executed.
A national
actor will
perform a
behaviour
if...

... he/she assesses the
behavior and the
expected consequences
positively.

The results of the theory-based evaluation will be applied in RFPI III in predicting, and probably
influencing outcomes, in the context of regulators, insurance providers and the MEFIN network.
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IX.

Conclusions

Climate Risk Insurance is a relatively new topic. RFPI III is pursuing this with the objective of
facilitating the creation of strategic and technical requirements for high-quality climate risk
insurance for extremely poor, poor and at-risk people in Indonesia, Philippines and Vietnam. This can
be made possible through the establishment of a national CRI Program in each of the three countries.
During the first quarter of the year 2019, which is the start of RFPI III implementation, bilateral
meetings, planning workshops, preparatory meetings to disseminate information about the project
were conducted. Conceptualization and initial activities to organize National Task Forces and
Technical Working Groups were made as appropriate steering structures for CRI Programs in the
Philippines and Vietnam were shaped.
In preparation for the development of Work Plans of the different TWGs, review of existing programs,
plans, policies and business models related to CRI were conducted. Results of the review were used
to identify possible entry points for the project and potential areas of cooperation or
complementation.
As a development project, RFPI III made agreements with other GIZ projects and other international
projects working in the areas of CRI, DRRM, climate change adaptation, and other related topics to
foster exchange of information and explore potential cooperation which could be mutually beneficial.
RFPI III takes lessons from its predecessor project, RFPI II, which is currently being evaluated by an
external Evaluation Team with the aim of improving on its effectiveness and efficiency while
maintaining relevance for greater impact and sustainability. Included in the evaluation is the Theory
of Planned Behaviour which may help predict and influence behaviours of stakeholders towards a
successful and sustainable CRI Program. Meanwhile, RFPI III will continue to support the MEFIN
Network by making it a hub for CRI in the region.
As it moves to the second quarter, RFPI III gears for the establishment of more cooperation with
public and private sectors, especially with government agencies and programs, and strengthen such
through active and proactive NTFs and TWGs.

25 | P a g e

Annex A
Operational Planning Workshop for the Philippines
12-13 February 2019/Dusit Thani Hotel, Makati City

12 February
8:30 – 9:00
9:00 - 9:05
9:05 – 9:15

Activity/Topic
Arrival and Registration of participants
National Anthem
Welcome and Opening Remarks
• Dr. Antonis Malagardis, RFPI Asia III Program Director

9:15 – 9:30

Acknowledgement of Participants
Overview of OP Processes
• Dr. Lorenzo Templonuevo, Moderator

9:30 – 10:00

Messages
• Sec. Noel Felongco, NAPC
• Comm. Dennis Funa, IC
• Mr. Michael Rellosa, Executive Director PIRA
• Mr. Arup Kumar, Chatterjee, ADB
Photo Opportunity
Morning Snacks
Integrated Climate (and Disaster) Risk Management
• Dr. Antonis Malagardis, RFPI Asia III Program Director

10:00 - 10:10
10:10 – 10:45
10:45 – 11:00
11:00 – 11:20

Climate Risk Insurance: Concepts and Practices
• Dr. Antonis Malagardis, RFPI Asia III Program Director

11:20 – 12:00
12:00 – 13:00
13:00 – 13:15

Q&A
Lunch
Highlights of CRI Challenges and Strategies in the Philippines
•
Ms. Shayne Bulos, RFPI Asia III Senior Adviser

13:15 – 14:00

Reflection, Discussion, and Validation
• Workshop Participants and Moderator

14:00 – 14:15

RFPI III: An Overview
• Dr. Antonis Malagardis, RFPI Asia III Program Director

14:15 – 15:00
15:00 – 15:15
15:15 – 16:45

Q&A
Afternoon Snacks
Conceptual Framework of the Project Components
• Dante Portula, RPFI Asia III Senior Adviser
• Jimmy Loro, RFPI Asia III Senior Adviser
• Shayne Bulos, RFPI Asia III Senior Adviser
•

16:45 – 17:00
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Q&A

Wrap-Up
•
Dr. Lorenzo Templonuevo, Moderator

13 February
9:00 - 9:30
9:30 – 9:40
9:40 – 9:50

Activity/Topic
Arrival and of Attendance participants
Preliminaries
Day Two Overview
• Dr. Lorenzo Templonuevo, Moderator
Day 1 Recapitulation
• Dr. Lorenzo Templonuevo, Moderator

9:50 – 10:00

Group Photo

10:00 – 10:15

Operational Planning
Mechanics
• Dr. Lorenzo Templonuevo, Moderator

10:15 – 12:00

12:00 – 13:00
13:00 – 13:15

Breakout
Output 1
National CRI concept
papers are made
available.

Groups Workshop
Output 2
Capacities of public and
private actors to develop
high quality CRI products
are improved.

Moderator
Moderator
Mr. Jimmy Loro
Mr. Dante Portula
Breakout Group Presentations
Lunch
Breakout Group 1
• Breakout Group 1 Presenter

Output 3 Goal
Proposals for CRIrelated customeroriented digital
technologies are made
available.
Moderator
Ms. Shayne Bulos

13:15 – 13:30

Q&A
• Workshop Participants, Breakout Group Presenter, Moderator

13:30 – 13:45

Breakout Group 2
• Breakout Group 2 Presenter

13:45 – 14:00

Q&A
• Workshop Participants, Breakout Group Presenter, Moderator

14:00 – 14:15

Breakout Group 3
• Breakout Group 3 Presenter

14:15 – 14:30

Q&A
• Workshop Participants, Breakout Group Presenter, and Moderator

14:30 – 14:45

RFPI 3 Steering Structure and Process: A Proposal
• Mr. Alexander Tabbada, RFPI Asia III Senior Adviser

14:45 – 15:00

Q&A
• Workshop Participants, Moderator

15:00 – 15:10

Way Forward Agreements
Workshop Participants and Moderators
Evaluation
Wrap up
Dr. Lorenzo Templonuevo, Moderator

15:10 – 15:20
15:20 – 17:00

Closing
• A Senior Executive from any of the key actors
•
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Networking

Annex B
Operational Planning Workshop for Vietnam
27 – 28 February 2019/Pan Pacific Hotel
Day 1
27 Feb
8:30 – 9:00
9:00 – 9:15
9:15 – 9:30
9:30 – 9:45
9:45 – 10:00
10:00 - 10:10
10:10 – 10:30
10:35 – 10:50
10:50 – 11:15
11:15 – 11:30
11:30 – 11:45
11:45 – 13:30
13:30 – 13:50
13:50 – 14:10
14:10 – 14:30

14.30-14:45
14:45 – 15:15
15:15 – 15:30
15:30 – 16.15
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Activity/Topic
Registration of participants
Welcome and Opening Remarks
• Dr. Antonis Malagardis, RFPI Asia III Program Director
Opening speech from GIZ Vietnam
• Mr. Jasper Abramowski - Country Director, Deutsche Gesellschaft für
Internationale Zusammernarbait (GIZ) GmbH - GIZ Office in Vietnam
Keynote messages from the Ministry of Agriculture and Rural development
• Mr. An Van Khanh, Vice director of Department of Cooperatives and
rural development
Keynote messages from the Insurance Association of Vietnam
• Insurance Association of Vietnam
Photo Session
Coffee break
Integrated Climate (and Disaster) Risk Management
Dr. Antonis Malagardis, RFPI Asia III Program Director
Climate Risk Insurance: Concepts and Practices
• Dr. Antonis Malagardis, RFPI Asia III Program Director
Highlights of CRI and DRI Challenges and Strategies in Vietnam –
Government Perspective
• Insurance Supervisory Authority, Ministry of Finance
RFPI III: An Overview
• Dr. Antonis Malagardis, RFPI Asia III Program Director
Lunch
Disaster risk financing and insurance in Vietnam
• Mr. Nguyen Manh Linh, Deputy Chief Executive Officer (CEO), Vietnam
Reinsurance Corporation
Developing Insurance Products for Agriculture: Private Sector Perspective
• Mr. Nguyen Ngoc Anh, Head of Technical and Asset, Bao Minh Insurance
Corporation
Emerging cost-related decision-making tools for climate change risk in Viet
Nam
• Ms. Jenty Kirsch – Wood, United Nations Development Program in
Vietnam
Highlights of CRI and DRI Challenges and Strategies in the Vietnam – Private
Sector Perspective
• Shayne Rose Bulos, Senior Advisor, GIZ RFPI Asia III
Conceptual Framework of the RFPI Asia III Project Components
• Dante Portula, RPFI Asia III Senior Adviser
Coffee break
Discussion: Harmonizing Government, Private sector and Development
Sector Initiatives on Climate and disaster risk Insurance in Vietnam
Commentators:
• Ministry of Agriculture and Rural Development
• Insurance Supervisory Authority
• Insurance Association of Vietnam
• Vietnam Reinsurance Cooperation
• Representative of Insurance company
• Vietnam Women’s Union

16:30 – 16:45

• RFPI Asia III
Facilitator: Dr. Antonis Malagardis, Program Director of GIZ RFPI
Wrap-Up
•
Dr. Antonis Malagardis

Day 2
28 Feb
8:30 - 9:00
9:00 – 9:10

9:10 – 9:20

9:20 – 10:20

10:20 -10:30
10:30 – 10:45
10:45 – 11:00
11:00 – 11:15
11:15 – 11:25
11:25 – 11:45
11:45 – 12:00
12:00 – 12:10
12:10 - 12:20

12:20 – 13:30
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Activity/Topic
Registration of participants
Preliminaries
Day Two Overview
• RFPI Asia III
Operational Planning
Mechanics of group discussion
• RFPI Asia III
Breakout Groups Workshop
Output 1
Output 2
National CRI concept papers are made
Capacities of public and private
available.
actors to develop high quality CRI
products are improved and Proposals
for CRI-related customer- oriented
digital technologies are made
Coffee break
Breakout Group Presentations
Breakout Group 1
• Breakout Group 1 Presenter
Q&A
• Workshop Participants, Breakout Group Presenter, Moderator
Breakout Group 2
• Breakout Group 2 Presenter
Q&A
• Workshop Participants, Breakout Group Presenter, Moderator
RFPI 3 Steering Structure and Process: A Proposal
• Dante Portula, Senior Advisor, GIZ RFPI Asia III
Way Forward Agreements
• Workshop Participants and Moderators
Evaluation
Wrap up
• Dr. Antonis Malagardis
Closing
• Closing messages
Lunch

Annex C
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Annex D

Government Policies and Strategies linked to Climate Risk Insurance

Annex E
Matrix of Projects/Programs with CRI, DRM, DRF Focus
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Annex F
First National Task Force Meeting, Philippines
20 March 2019
Conrad Manila, Pasay City
Activity/Topic
8:30 – 9:00
Arrival and Registration of participants
Part 1: Overview of GIZ RFPI III
9:00 – 9:30
Welcome Remarks / Overview of the Event
• Dr. Antonis Malagardis, RFPI Asia III Program Director
9:30 – 10:00

RFPI III Program Overview and Summary of Conceptual Framework of
Components
• RFPI

10:00 – 10:20

Steering and Program Management Structure
• RFPI
Part 2: NTF Organizational meeting
10:20 – 11:00
Proposed ToR of the NTF and Composition of Members (Principal and
Alternate): Discussions and Agreements
11:00 – 12:00

Proposed ToRs of the 3 TWGs and Composition of Members (Principal and
alternate): Discussions and Agreements
12:00 – 12:10
Group Photo
12:10 – 13:20
Lunch Break
Part 3: 1st NTF Meeting
13:20 – 13:30
Video Showing “The Integrated Approach to Disaster Risk Management”
13:30 – 15:00

Meeting of the NTF to Formally Approve the
following documents
-

15:00
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ToR of the NTF and composition of members
ToR of TWG Policy & Regulation, composition of members and general
work plan for 2019 (summary from the OP WS)
ToR of TWG Business Model, composition of members and general work
plan for 2019
ToR of TWG Use of Technology, composition of members and general
work plan for 2019

Next steps: schedule of next meetings (TWG and NTF)
Closing/End of Meeting

Annex G

First National Task Force Meeting
27 March 2019
Movenpick Hotel, Hanoi City
Time
8:45 – 9:00
9:00 – 9:15

Activity/Topic
Registration of participants
Welcome Note
• Ms. Mai Pham Phuong, RFPI Asia III
Opening Remarks
• Dr. Antonis Malagardis, RFPI Asia III Program Director

9:15 – 9:45

Proposed structure for CRI in Vietnam
• Mr. Dante Portula, RFPI Asia III

9:45 – 11:00

Plenary Discussions
• All participants

11:00 – 11:45
11:45 – 12:00

Roles and Priorities of Each NTF
Conclusion
• Dr. Antonis Malagardis, RFPI Asia III Program Director
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